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Important Notice 

 

THIS TENDER DOCUMENT IS NOT TRANSFERABLE 

Bidders are advised to study the tender document carefully. Submission of 

bid shall be deemed to have been done after careful study and 

examination of the tender document with full understanding of its 

implications. 

The response to this tender should be full and complete in all respects. 

Incomplete or partial bids shall be rejected. The bidder must quote for all 

the items asked for in this tender. 

The bidder shall bear all costs associated with the preparation and 

submission of the bid, including cost of presentation and demonstration 

for the purposes of clarification of the bid, if so desired by OICL. OICL will 

in no case be responsible or liable for those costs, regardless of the 

conduct or outcome of the bidding process. 

Copyright © 2012 The Oriental Insurance Company Limited. 
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1 INVITATION FOR BIDS 

This invitation bid is for selection of qualified Bidder to provide consultancy services for various IT 

projects of Oriental Insurance Co. Ltd. as per the requirement specifications detailed in this RFP, 

Templates & Forms given in §§ 5, and instructions given in section §§ 2, of this document. 

Sealed offers prepared in accordance with the procedures enumerated in section §§ 2 should be 

submitted to the Deputy General Manager (IT) OICL. Eligible bidders may submit their Pre-

Qualification Bid not later than 09-Aug-2012 1:00 PM.  

All bids must be accompanied by a bid security in the form of bank guarantee of Rupees 

Five lakhs only. 

 

1.1 Essential Information 

1.1.1 Bid Data Sheet 

Event Details / Target Date 

Reference Number of RFP OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 

Purpose of RFP Selection of qualified Bidder for appointment of IT consultant(s) to 
provide consultancy service  for Oriental Insurance Co. Ltd. 

EMD ` 5,00,000/- (The EMD will not carry any interest.) 

RFP Validity Period Ninety (90) days from the time the RFP submission process 
closes. 

RFP Document Price *** ` 5000/- by crossed Demand Draft/Banker’s Pay Order in favour of 
“The Oriental Insurance Company Limited” payable at New Delhi. 
The application money is non-refundable. 

Project Duration  Three (3) Years 

Sale of tender & Availability Tender document is available for sale between 1100 Hours to 1600 
Hours on all working days from 09-Jul-2012 to 08-Aug-2012 

Last date to send in requests for 
clarifications 

Tuesday 31-Jul-2012 1:00 PM 

Date and time for Pre-Bid Meeting Tuesday 07-Aug-2012  03:00 PM 

Venue for Pre-Bid Meeting Will be communicated 

Issue of clarifications Wednesday 08-Aug-2012    

Last date for submission of Pre-
Qualification bid 

Thursday 09-Aug-2012 1:00 PM 

Opening of pre-qualification bid Thursday 09-Aug-2012 03:00 PM 
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1.1.2 General Conditions 

• OICL reserves the right to vary above timeframe at its absolute and sole discretion should the 

need arise. All dates mentioned in section §§ 1.1.1 are tentative and the Service Provider 

acknowledges that he cannot hold the Company responsible for breach of any of the dates.* 

• From the date of RFP issue through the date the contract is executed, communication with 

any OICL personnel or members regarding this RFP and the corresponding procurement other 

than OICL designated contact person listed in the RFP instructions is prohibited. Failure to 

follow this provision may be grounds for disqualification from proposal consideration. ** 

• Any costs incurred in responding to this request for proposal shall not be reimbursed. *** 

• OICL may, at its discretion, waive any minor non-conformity or any minor irregularity in an 

offer. This shall be binding on all Bidders and OICL reserves the right for such waivers. 

Short-listing of bidders based on 
pre-qualification criteria 

Tuesday 14-Aug-2012 1:00 PM 

Interaction of Pre-qualified Bidders 
with OICL to understand OICL 
requirement. 

As per mutually agreed dates between   14-Aug-2012 to 22-Aug-
2012 

Last date for submission of 
Technical and Commercial bid 

Friday 24-Aug-2012 1:00 PM 

Opening of technical bid Friday 24-Aug-2012 3:00 PM 

Presentation on technical bid by 
Qualified bidders 

As per mutually agreed dates between 14-Sep-2012  to 19-Sep-
2012 

Declaration of short-listed bidders for 
commercial bid 

Friday 21-Sep-2012  1:00 PM 

Opening of commercial bids Friday 21-Sep-2012  3:00 PM 

Declaration of L1 Bidder Tuesday 25-Sep-2012  3:00 PM 

Address for Bid Submission and 
Correspondence ** 

Deputy General Manager (IT) 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, Oriental House 
A-25/27, Asaf Ali Road,New Delhi – 110 002 
Tel: - +91 11 23243693 / +91 11 43659211  
Fax: - +91 11 23269087 
E-mail: - tender@orientalinsurance.co.in 

Only One Bid A Bidder shall submit only one proposal. If a Bidder submits 
or participates in more than one proposal, such proposals 
shall be disqualified.  

Consortium Consortium Bids will not be accepted  
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• OICL reserves the right to scrap the tender at any stage without assigning any reason. 

• OICL will not provide any components, tools, utilities. All the required components, whatever 

required for successful implementation of the service have to be provided only by the 

successful Bidder.  

• If at any stage of project work, it is observed that offered services do not meet OICL’s 

requirement and/or fail to provide requisite performance and required reports due to any 

reason not attributable to the OICL, the bidder shall have to take suitable measures without 

any additional cost to the OICL. 

• OICL reserves the right to accept or reject any or all proposals received as a result of this 

request, or to negotiate with all qualified proposers, or to cancel in part or in its entirety this 

RFP, if it is in the best interests of OICL. 

• Prospective Bidders who have received this document from the OICL and OICL’s web site, or 

who have received this document from any other source, and who wish to assure receipt of 

any changes or additional materials related to this RFP, should immediately contact the OICL 

and provide their name and e-mail address so that amendments to the RFP or other 

communications can be sent to them. 

• Unless otherwise deleted or modified by mutual agreement between the OICL and the 

successful Bidder, all terms, conditions and provisions contained in the RFP shall be 

incorporated into the contract by default. 

 

1.1.3 About OICL 

The Oriental Insurance Company Limited (OICL), a public sector undertaking dealing in non-life 

insurance, is ahead of its peers in the industry in adopting information technology. Apart from Core-

Insurance application OICL has various centralised corporate applications like web portal, email, 

Desktop Management Suite, VC etc hosted at its Data Center.  

OICL has its head office at New Delhi, Primary Data Centre (PDC) at Bengaluru & Secondary Data 

Centre (SDC/DR) at Navi Mumbai, 30 regional offices in various state capitals, Staff Training College 

(OSTC) at Faridabad, 300+ divisional offices, 600+ branch offices, Regional Training Centres, Service 

Centres and 300+ extension counters/micro offices geographically spread out across India. It has 

about 15,000 employees and about 35,000 agents. As on date, all offices of OICL are connected using 

leased lines, MPLS with appropriate bandwidth. ISDN links exist as a backup for operating offices. For 

more than a decade, OICL has leveraged information technology to serve its customers effectively. 

The company also has presence in Nepal, Dubai and Kuwait. 
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The Company's Gross Direct Premium Income in India during the year 2010-11 (Audited) was 

Rs.5457.33 crores and the Premium Income outside India was Rs.112.55 crores. 

The Oriental Insurance Company has been enjoying the highest rating from leading Indian credit 

rating agencies CRISIL and ICRA. The Company has also been rated as B++ (Good) by AM Best, an 

international rating agency. 

1.1.4 Present IT Setup 

OICL is ahead of its peers in the industry in adopting information technology. It has its own software 

development team that manages payroll, PF, website and other miscellaneous IT systems used in the 

company.  

To bring uniformity, security and centralized access OICL has adopted an integrated non-life 

insurance application software, named INLIAS, with the help of a technology partner, M/s 3i-Infotech. 

INLIAS is running successfully in more than 1000 operating offices. 

The INLIAS application serves the entire business requirements of the OICL. Its scope covers from 

underwriting, accounting, claims processing, report generation and reinsurance requirements.  

Daily around 40,000 documents (proposal, endorsement etc) are being entered into the system. 

Users generate around 50,000 transaction reports (Premium receipt etc) and 25000 non-transaction 

reports (GL Summary etc) on a normal working day. The transaction load increases by around 10% 

on every month-end/year-end. Also the volume of report-generation increases on first three working 

days of every month. OICL offices operate 5 days a week (Monday to Friday).  

The company has set up Two-way Disaster Recovery Site in Active-Active Mode. The core-insurance 

application is served from primary Data Center and all non-transaction reports are served from 

secondary Data Center. 

The Company has also launched state-of-the-art web portal in Sept 2009 through which customers 

can transact, make payments and track the status of various transactions. The portal has login 

facilities for retail customers, employees, corporate brokers and agents. 

OICL has various other centralised applications like email, Desktop Management Suite, VC, SAP 

Investment management, Peoplesoft HRMS etc hosted at its Data Centers at Vashi and Bengaluru. 

1.1.5 INLIAS architecture 

BACK-END: INLIAS is an intranet based application with 3-tier architecture. The infrastructure is 

hosted at OICL’s centralized level-4 Data Center. The oracle application server suite was used to 

serve client interface and reporting requirements. The oracle 10g database is hosted on a high-end 
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SUN SPARC server. The OS platform for all the database, application and reporting servers is Solaris 

10.  

The LAN Architecture of DB and Application Servers are as below:  

 

 

This LAN architecture is similar in Data Center and Disaster Recovery Sites. Users have to use 

separate URLs for accessing individual sites. 

FRONT-END: There is no INLIAS specific client-side software. Users open the application using a 

generic browser (IE 5 and above) with java component (Jinitiator 1.3.1.22) installed. User requests 

are received by a load balancer and routed to one of the available application servers. Thereafter a 

session will be established between client and the server. Users cannot hit individual application 

servers and all offices use the same URL for accessing the application.  

CONNECTIVITY: All the offices live in INLIAS are connected using MPLS VPN. The last mile 

connectivity from all offices to the VPN cloud is Wireless broadband or Lease line or V-SAT. For 

backup the offices have ISDN connectivity.   

 The bandwidth given to individual operating offices is 128 kbps. For regional offices where report 

generation is relatively more the bandwidth allotted is 512 kbps. At Head office 4Mbps link is 

available. The bandwidth at Data Center is 15 Mbps. M/s Sify is our technological partner for 

connectivity. The existing architecture is as below: 
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Operating offices are connected to data center using VPN. Requests from end-users will reach load-

balancer from where they are routed to individual application servers. Mail & Proxy servers are in 

DMZ network. All the incoming traffic is screened by Firewalls. 0Hardware level redundancy exists. 

1.1.6 PORTAL for OICL 

The Web Portal was launched in Sep’2009. PwC has worked with OICL as a system integrator to 

implement its enterprise wide service delivery web portal. The Portal solution is integrated with the 

core INLIAS insurance application for various business transactions and queries. The Portal solution 

also has provision for a secure, industry standard e-payment gateway. OICL’s technology architecture 

vision for this Portal solution is on a “Service Oriented Architecture Model”. PwC along with Sun 

Microsystems (“Sun”) has implemented Sun Java System Portal Server and Sun Java Composite 

Application Suite (“JCAPS”) as the SOA-based integration platform.  
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Portal Solution Architecture 

 

All Servers for portal will be RISC - UltraSPARC T2 with solaris 10. 
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2 INSTRUCTION TO BIDDERS 

2.1 Introduction 

The Oriental Insurance Company Limited (OICL) has decided select a single Consultancy 

firm/Organisation for its various IT initiatives. Through this RFP, bid-proposals are invited for 

consultancy services for various IT projects as specified in the scope of work of this RFP.  

As per norms, appointed consultancy firm providing consultancy to make proposals or tenders for 

OICL cannot participate as bidder in those respective bids. 

2.2 Scope of Work  

OICL views on the activities and the scope of work for successful Bidder(s) is mentioned briefly 

below. Whilst the scope is not limited to this, it is expected that the Bidder prepares a document 

which build on the same and present their competencies in these areas. The following list is indicative 

of the services required and the Bidder will be expected to include these and other related and 

necessary activities in their final proposal. The role of the consultant should be advisory and 

recommendatory and final authority and responsibility will be with OICL only. 

OICL has planned to implement following IT projects with the help of competent and capable 

consultant(s).  

Category I: 

1. Enterprise Content Management (Document Management System) 
2. Customer Relationship Management System (CRM) 
3. Data warehousing (DW) and Business Intelligence (BI) 

Category II: 
4. Revisit our existing IT Infrastructure at DC/DR for upgrades and maintenance 
5. DR solution for existing Portal and SAP (Investment System) applications 
6. Implementation of security standards ISO27001 in DC/DR and certification thereon 

Category III: 
7. Formulation of Business Continuity Plan (BCP) for the Company 

The Consultant is required to provide the following services: 

• Understand broad level business requirement of OICL 
• The Consultant shall assist OICL in preparing a comprehensive and cohesive IT Roadmap 

with specific Milestones & Timelines. 
• Preparation of requirement specifications for new initiatives including infrastructure. 
• Develop budgetary cost estimation for each Application / Activity / Initiative 
• Prepare detailed action plan / schedule, RFP including selection criteria / evaluation criteria 

and bidding process in each case after thorough research. 
• Assist OICL in completing tendering process. 
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• Drafting and scrutiny of Contracts including SLAs for signing and execution of the same with 
the successful bidders. 

The consultant will be required to assist OICL in selecting various System Integrators / implementing 

vendors through Request For Proposal (RFP) tendering process as per CVC guidelines followed by 

PSUs. The creation of the RFP will be preceded by an extensive requirements gathering exercise 

aimed at defining the scope of work of the System Integrator / implementing vendor resulting in the 

creation of the Functional Requirement Specification (FRS). After a System Integrator / implementing 

vendor is selected, the consultant will be required to support OICL in monitoring the implementation 

of the project.  

The primary responsibility of the consultant will be to assist OICL in planning and managing the 

implementation of the Systems in accordance with the envisaged framework in OICL proposals 

approved by Competent Authority of OICL. The consultant will be required to assist in implementation 

of the above initiatives within 36 months from the time of engagement.  The consultant shall deploy 

such personnel, who have professional knowledge and experience of similar projects for different 

projects under the scope. The proposal for the consultancy should be in a combination of retainership 

and manpower requirements for each of the activities to be undertaken.  

Procurement of Infrastructure for new initiatives will include study of our existing infrastructure. The 

respective tender processes for new initiatives should take care of the infrastructure requirement 

after leveraging our existing available infrastructure.  

Each project as listed above will be implemented in the following 4 phases:  

Phase I - Finalization of requirement proposals  

Phase II - Request for Proposal (RFP) creation  

Phase III - Bid Process Management 

Phase IV – Implementation support  

2.2.1.1 Phase I - Finalization of requirement proposals  

The consultant will be required to: 

2.2.1.1.1 Finalize the requirement based on the OICL-approved proposal. This will require 

discussions with the associated departments, which are responsible for using the system 

services.  

2.2.1.1.2 Change Management - The consultant will also recommend the appropriate change 

management strategy and communication plan, including training needs of the 

departmental functionaries.  

2.2.1.1.3 Prepare the Functional Requirement Specifications (FRS) for the applications.  
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2.2.1.2 Phase II - Request For Proposal (RFP) Creation 

In order to suitably address specific requirements of each project the consultant shall prepare 

separate RFPs, based on the basic requirement provided by OICL.  

The RFP documents for selection of System Integrator/Implementing Vendor will be approved by 

OICL. The operation and maintenance support from the System Integrator/Implementing Vendor for 

a minimum period of 5 years has to be factored in the RFP.  

The following is the broad structure of the RFPs to be prepared by the consultant:  

2.2.1.2.1 Instructions to bidders – The consultant shall formalize and document a set of 

instructions to the bidders.  

2.2.1.2.2 Bid Evaluation Framework - In accordance with the above the consultant will formalize a 

bid evaluation framework consisting of technical and commercial evaluation criteria.  

2.2.1.2.3 General Conditions of Contract  

2.2.1.2.4 Scope of services/work - Based on the high level FRS (as prepared in Phase I) document 

the consultant shall prepare the Scope of Services/work/deliverables and the exclusions.  

2.2.1.2.5 Bills of Material – The consultant will be required to study, examine and re-visit the 

proposals (approved by OICL) and convert the requirements stated there in to detailed 

Bills of Material. This will involve optimizing the proposal in the light of the existing 

infrastructure available at OICL and the proposed infrastructure, taking into account 

integration with the existing infrastructure and any technology / management issues 

involved.  

2.2.1.2.6 The Bill of Material for the Infrastructure along with the networking / connectivity 

including bandwidth requirement shall be prepared and finalized by the consultant.  

2.2.1.2.7 Service Level Agreement - The consultant shall draft the final set of Service Level 

Agreements (SLA) defining the services/infrastructures to be provided by the System 

Integrators/Implementing Vendors and the associated penalty clauses.  

2.2.1.2.8 Prepare Master Services Agreements for every project. 

2.2.1.2.9 It is envisaged that the consultant may be required to visit various locations (Data 

Center, Disaster Recovery Site, 4 to 6 regions apart from Head office at Delhi).  
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2.2.1.3 Phase III - Bid Process Management  

After preparing the RFPs, the consultant shall be required to assist OICL in managing the entire bid 

process of selecting the Bidder. An indicative list of various activities envisaged to be carried out by 

the consultant during the Bid Process phase is provided below:  

2.2.1.3.1 Assist OICL in publishing the Open Tender Document  

2.2.1.3.2 Manage the pre-bid conference.  

2.2.1.3.3 Manage the interaction with Bidders.  

2.2.1.3.4 Issue response to queries received from Bidders during the pre-bid conference.  

2.2.1.3.5 Issue of corrigendum or modifications to the tender document, based on the pre-bid 

conferences  

2.2.1.3.6 Evaluate Bids based on Technical evaluation criteria, in conformity with the RFP prepared 

in Phase II.  

2.2.1.3.7 Assist OICL in the techno-commercial evaluation exercise  

2.2.1.3.8 Prepare the final techno-commercial evaluation matrix, grading all the participating 

Bidders as per the technical and financial evaluation criteria, to enable final selection by 

OICL.  

2.2.1.3.9 Assist OICL in execution of contract agreement with the successful Bidder (System 

Integrator/implementing Vendor).  
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2.2.1.4 Phase IV - Implementation Support  

The consultant is required to assist OICL during the implementation of the project by the successful 

bidder (System Integrator/implementing Vendor). An indicative list of activities to be covered during 

implementation support phase is provided below:  

2.2.1.4.1 Assist OICL in approving the detailed Software Requirement Specification (SRS) prepared 

by the System Integrator/implementing Vendor. This is a pre-requisite to commencement 

of implementation by System Integrator/implementing Vendor.  

2.2.1.4.2 Supervision of overall project implementation (including change management for each 

project). 

2.2.1.4.3 The consultant shall liaise with the System Integrator/implementing Vendor to monitor 

the development, training and roll out of the projects.  

2.2.1.4.4 The consultant shall coordinate with all stakeholders for successful implementation of the 

projects.  

2.2.1.4.5 The consultant shall assist OICL in certifying the supply/delivery of hardware/equipment, 

their installation and integration as required, for each project as per the requirements and 

bill of material indicated in respective RFP document.  

2.2.1.4.6 The consultant shall assist OICL in periodical review of the project plans and progress 

made.  

2.2.1.4.7 The consultant shall monitor quality of deliverables. The consultant shall assist OICL in 

getting the applications/solutions certified as per industry standards. The consultant shall 

assist OICL in getting the applications/solutions complied with the regulatory 

requirements.  

2.2.1.4.8 The consultant shall prepare periodic reports on monitoring and evaluation of the project 

objectives and enforcement of SLA with successful Bidder. The consultant shall track the 

project issues, risks and report to OICL. Escalate any major issues/concerns delaying the 

project progress. 

2.2.1.4.9 The consultant shall interact with OICL on regular basis for any exception/changes or 

addition to the scope. 

2.2.1.4.10 The consultant shall assist OICL in conducting the final UAT of the solutions.  
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2.3 Eligibility Criteria for Pre-Qualification of Bidders  

Qualification of Bidder shall be evaluated based on the following eligibility criteria: 

2.3.1 List of Eligibility Criteria 

Sr.No. Pre-Qualification Criteria Reference  

2.3.1.1  The bidder should be a Company / firm having its 
registered offices in India. It should also be 
registered with the Service Tax Authorities, and 
should be registered with the appropriate authorities 
for all applicable statutory taxes/duties, and should 
have been in operation for the last five years. 

Certificate of Incorporation / 
Any other relevant 
document. 

Memorandum & Articles of 
Association can be attached, 

2.3.1.2  The Bidder should have more than 3 years presence 
in India and possess expertise in carrying out IT 
Consultancy of similar nature. 

Work orders confirming year 
and Area of activity 

2.3.1.3  The Bidder should have undertaken at least One(1) 
projects (out of the three projects listed below) 
involving RFP preparation, bid process 
management, vendor selection, program / project 
management and implementation support for IT 
project.  

Projects.  

1. Enterprise Content Management (Document Management 
System) 

2. Customer Relationship Management System (CRM) 

3. Data warehousing (DW) and Business Intelligence (BI) 

Work orders or letter of 
completion 

2.3.1.4  The Bidder should have undertaken at least One(1) 
projects (out of four projects listed below) involving 
RFP preparation, bid process management, vendor 
selection, program / project management and 
implementation support for IT project.  

Projects.  

4. IT Infrastructure at DC/DR for upgrades and maintenance 

5. DR solution for Portal and SAP (Investment System) 

6. Implementation of security standards ISO27001 in DC/DR and 
certification thereon 

7. Formulation of Business Continuity Plan (BCP) for the 
Company 

Work orders or letter of 
completion 

2.3.1.5  The Bidder should have done a total turnover of 
more than Rs.100 crores during last financial year. 

Copy of the audited profit 
and loss account/ balance 
sheet/ annual report of the 
last three financial years.  
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2.3.1.6  It is mandatory for the bidder to quote for all the 
items mentioned in the tender.  

Undertaking 

2.3.1.7  The bid must be signed by a person with the proper 
authority to bind the company as a ‘Constituted 
attorney of the company’. 

 Power-of-attorney  

2.3.1.8  Bid validity should be 90 days after the last date of 
submission of commercial bid prescribed by OICL. 

 Undertaking 

2.3.1.9  The Bidder 
(a) Should have made a payment of Rs. – 5000 
(Rupees Five Thousand only) for the RFP document 
(b) should have submitted a bid Security of Rs. 
5,00,000 (Rs. Five Lakhs only) in the format 
prescribed 

(a) Proof of payment of Rs. 
5000 / DD for Rs. 5000 (if 
RFP Document is 
downloaded) must be 
furnished. 
(b) The original bank 
guarantee must be 
furnished. 

2.3.1.10  The bidder should be an individual organization. 
Consortium shall not be allowed. 

Undertaking 

2.3.1.11  The bidder would undertake not to sub-contract / 
outsource any part of the work without OICL’s 
permission 

Undertaking 

2.3.1.12  The bidder should undertake to provide a project 
office in Delhi/NCR. 

Undertaking 

2.3.1.13  The bidder shall not be under a declaration of 
ineligibility for corrupt or fraudulent practices. 

A self certified letter by the 
designated official of the 
Bidder 

 

Applicants will be deemed not eligible for any of the following reasons: 

1. Failure to deliver the proposal by the time and date it is due. 

2. Failure to provide the required content, or follow the prescribed application format as set 

forth in this RFP. 
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2.4 Procedure for submission of bids 

In order to participate in the bidding process, bidders should follow the procedure described below 

for submitting their bids. A failure to do so may result in the bid being eliminated at the examination 

stage as non-responsive. The documents comprising the bids are listed in section §§ 2.6.2. 

The Bidder is required to submit their bid in two separate phases. Eligible bidders may submit their 

Pre-Qualification Bid as described in Envelope I. Bidders will be advised in due course about the 

result of Pre-Qualification. Only those bidders who fulfil  the Pre-Qualification criteria will be qualified 

and invited to bid for technical bid and commercial bid as described in Envelope II and Envelope 

III. Pre-Qualified bidders will be given time to understand OICL’s requirements before submitting 

their Technical and Commercial Bid. Period and timing of this exercise will be decided mutually by 

OICL and Bidders. Collecting information about OICL’s requirement will be the responsibility of the 

bidders. 

Envelope I – Three hard copies of pre-qualification bid comprising of a letter describing the 

pre-qualifying technical competence and experience of the bidder and also certifying the period of 

validity of bids for 90 days from the last date of submission of commercial bid along with information 

requested by OICL, in accordance with section §§ 2.3 and section §§ 2.6.2 A. 

a) Each of the three hard copies of pre-qualification bid should be a complete document, bound 
as a volume and placed in separate sealed envelopes super-scribing Pre-qualification bid 

b) Each of the sealed envelopes should also be marked as ‘Original’, ‘First Copy’ and ‘Second 
Copy’ respectively. 

The three envelopes of pre-qualification bid should be placed in a single sealed envelope 
super-scribing:     

Pre-qualification Bid for Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1  Dated 09-Jul-2012 

Last date of submission 09-Aug-2012 1:00 PM 

Do not open before 09-Aug-2012 3:00 PM 

If not Delivered Before 09-Aug-2012 1:00 PM Please Return to: 

   <Name & Address of the Bidder> 

The envelope (Envelop I) mentioned above should be submitted to OICL at the address mentioned 

above in section §§ 1.1.1 before 09-Aug-2012 1:00 PM. 
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Envelope II - Technical bid1 comprising of three hard copies and one soft copy (word and/or excel) 

of the technical bid (section §§ 4.1) should be submitted in accordance with section §§ 2.6.2 B. 

a) Each of the three hard copies of technical bid should be a complete document, bound as a 

volume and placed in separate sealed envelopes super-scribing Technical bid 

b) Each of the sealed envelopes should also be marked as ‘Original’, ‘First Copy’ 

and ‘Second Copy’ respectively. 

c) The soft copy (word and/or excel) of the technical bid should be submitted on a CD sealed in 

an envelope marked as ‘Soft Copy of Technical Bid’. 

d) The four envelopes of technical bid should be placed in a single sealed envelope 

super-scribing: 

Technical Bid for Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1  Dated 09-Jul-2012 

 

Last date of submission 24-Aug-2012 1:00 PM 

Do not open before 24-Aug-2012 3:00 PM 

If not Delivered Before 24-Aug-2012 1:00 PM Please Return to: 

   <Name & Address of the Bidder> 

   __________________________________ 

   __________________________________ 

 

                                                
1  Please note that prices should not be indicated in the technical bid. Any bid in 

which prices are indicated in the technical bid will be disqualified. 
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Envelope III - Three hard copies and one soft copy (word and/or excel) of commercial bid (section 

§§ 4.2) should be submitted in accordance with section §§ 2.6.2 C 

a) Each of the three hard copies of the commercial bid should be a complete document, bound 

as a volume and placed in separate sealed envelopes super-scribing Commercial Bid 

b) Each of the sealed envelopes should also be marked as ‘Original’, ‘First Copy’ and ‘Second 

Copy’ respectively. 

c) The soft copy (word and/or excel) of the commercial bid should be submitted on a CD sealed 

in an envelope marked as ‘Soft Copy of Commercial Bid’. 

d) The four envelopes of commercial bid should be placed in a single sealed envelope 

super-scribing: 

Commercial Bid for Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1  Dated 09-Jul-2012 

 

Last date of submission 24-Aug-2012 1:00 PM 

Do not open before 21-Sep-2012 3:00 PM 

If not Delivered Before 24-Aug-2012 1:00 PM Please Return to: 

   <Name & Address of the Bidder> 

   __________________________________ 

   __________________________________ 

 

The two envelopes (Envelop II & Envelop III) mentioned above should be submitted to OICL at the 

address mentioned above in section §§ 1.1.1 before 24-Aug-2012 1:00 PM. 

2.4.1 Cost of Tender 

The bidder shall bear all costs associated with the preparation and submission of the bid, including 

cost of presentation and demonstration for the purposes of clarification of the bid, if so desired by 

OICL. OICL will in no case be responsible or liable for those costs, regardless of the conduct or 

outcome of the bidding process. 
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2.5 Tender Document 

2.5.1 Content of the Tender document 

The bidder is expected to examine all instructions, terms, forms, and specifications in this document. 

Failure to furnish all information required by the tender document or submission of a bid not 

substantially responsive to the tender document in every respect will be at the bidder’s risk and shall 

result in the rejection of the bid. 

2.5.2 Clarification of Tender document 

A prospective bidder requiring any clarification of the tender document may notify OICL in writing 

(both in hardcopy as well as a softcopy) at OICL’s correspondence address mentioned in section 

§§ 1.1.1 before 31-Jul-2012 1:00 PM. OICL will respond to any request for clarification of the 

tender document in the bidder clarification meeting on 07-Aug-2012 03:00 PM at the address 

mentioned in section §§ 1.1.1. Written copies of the OICL’s response (including an explanation of the 

query but without identifying the source of inquiry) will be sent to all prospective bidders by emails 

who have received the tender document. 

2.5.3 Amendment of Tender document 

At any time prior to the deadline for submission of Proposal, OICL may, for any reason, whether at its 

own initiative or in response to a clarification requested by a prospective bidder, modify the tender 

document by an amendment. 

The amendment will be notified in writing or by email or by fax to all prospective bidders who have 

purchased the tender document and will be binding on them. 

In order to afford prospective bidders reasonable time in which to take the amendment into account 

in preparing their bids, OICL may, at its discretion, extend the last date for the receipt of bids. 

2.6 Bid Preparation 

2.6.1 Language of Bids 

The Bids prepared by the bidder and all correspondence and documents relating to the bids 

exchanged by the bidder and OICL, shall be written in the English language. Any printed literature 

furnished by the Bidder may be written in another language so long the same is accompanied by an 

English translation in which case, for purposes of interpretation of the bid, the English translation 

shall govern. 
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2.6.2 Documents comprising the bid 

The bids prepared by the Bidder shall comprise of the following components: 

A. Pre-qualification bid as per criteria specified in section §§ 2.3 to be submitted before  09-Aug-

2012 1:00 PM 

1. A letter on the bidder’s letter-head: 

i. Describing the pre-qualifying experience of the bidder, 

ii. Certifying that the period of validity of bids is 90 days from the last date of 

submission of commercial bid, and 

iii. Asserting that the bidder is quoting for all the items mentioned in the tender. 

2. The corporate profile of the bidder (printed corporate brochure is preferred). 

3. The profile of the bidder (template given in various sections under section §§ 5.6). 

4. Complete latest audited annual financial results of the bidder. The Bidder should have 

done a total turnover of more than Rs 100 Crores during last financial year. 

5. Bidder’s proof of having undertaken at least One(1) projects (out of the three projects 

listed below) involving RFP preparation, bid process management, vendor selection, 

program / project management and implementation support for IT project.    

1. Enterprise Content Management (Document Management System) 

2. Customer Relationship Management System (CRM) 

3. Data warehousing (DW) and Business Intelligence (BI) 

6. The Bidder should have undertaken at least One(1) projects (out of four projects listed 

below) involving RFP preparation, bid process management, vendor selection, program / 

project management and implementation support for IT project.  

4. IT Infrastructure at DC/DR for upgrades and maintenance 

5. DR solution for Portal and SAP (Investment System) 

6. Implementation of security standards ISO27001 in DC/DR and certification thereon 

7. Formulation of Business Continuity Plan (BCP) for the Company 

7. The bid security of Rupees Five lakhs (Rs. 5,00,000) in the form of a bank guarantee 

issued by a Nationalized / Scheduled Bank, in proforma provided at section §§ 5.4 in the 

tender documents and should be valid for 45 days beyond the validity of the bid.  

8. Bid validity should be 90 days after the last date of submission of commercial bid 

prescribed by OICL. 

9. List of bidder’s support/service locations in India. (Template given in §§ 4.1.6). 
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10. The references of bidder’s clients (along with job completion certificates/citations). (Refer 

§§ 2.3 for qualifying reference criteria). Also provide the name, designation, and contact 

details of a contact person (template given in §§ 5.9) for each reference. 

11. Power-of-attorney granting the person signing the bid the right to bind the bidder as the 

‘Constituted attorney of the company’. (§§ 2.6.8) 

12.  Selected Bidder shall submit PAN number, Service Tax number/Sales Tax number etc. 

13.  Pre-Qualification Checklist along with required documents therein (Template given in §§ 

5.10). 

B. Technical bid as per section §§ 4.1 to be submitted before 24-Aug-2012 1:00 PM  

5. Bid particulars §§ 4.1.1 

6. Technical bid letter §§ 4.1.2 

7. Statement of deviation from Technical requirements §§ 4.1.3 

8. Statement of deviation from tender terms and conditions §§ 4.1.4. 

9. Schedule of delivery §§ 4.1.5. 

10. Office location and service infrastructure facilities §§ 4.1.6 

11. Project Team Structure & Composition (§§ 4.1.7) with declaration that the SI will deploy 

the similar expert resources during the entire project period. 

12. Detailed Project Plan: The Bidder is required to submit a detailed Project Plan considering 

requirements specified in the RFP.  

 

Bidders should enclose with their offers full details of the consultancy services offered and available 

with full documentation and descriptive literature supplementing the description. All documentation is 

required to be in English. 

C. Commercial bid as per section §§ 4.2 to be submitted before  24-Aug-2012 1:00 PM 

1. Bid particulars (§§ 4.2.1) 

2. Commercial bid letter (§§ 4.2.2) 

3. Statement of commercial deviation (§§ 4.2.3) 

4. Detailed cost (§§ 4.2.4) 

The person(s) signing the bid shall initial all pages of the bid, except for unmodified printed literature. 
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2.6.3 Bid Prices 

The bidder shall indicate in the proforma prescribed in section §§ 4.2.4 of the commercial bid, the 

unit prices and total bid prices of the services proposed under the contract.  

2.6.4 Firm Price 

Prices quoted by the bidder must be all inclusive, firm and final, and shall not be subject to any 

escalation whatsoever during the period of the contract. Prices should indicate the price at site and 

should include all state and central taxes, Viz. sales tax, service tax, excise & custom duties on the 

final finished outputs/services tendered for. Octroi and local levies, if any payable, should be paid by 

the bidder and will be reimbursed on production of original receipts.  

Prices should be shown separately for each item of services and other aspects as detailed in bid 

documents. Tenders not containing item-wise prices are liable to be rejected. The prices quoted 

should also include all rights (if any) of patent, registered design or trademark and the bidder shall 

indemnify OICL against all claims in respect of the same. 

2.6.5 Bidder's Qualification 

The “Bidder” as used in the tender documents shall mean the one who has signed the tender form. 

All certificates and documents received hereby, shall as far as possible, be furnished by the 

representative and the service provider. 

It is further clarified that the individual signing the tender or other documents in connection with the 

tender must certify that he/ she signs as ‘Constituted attorney of the company’. 

2.6.6 Bid Security 

The bidder shall furnish, as part of his bid, a bid security in the form of bank guarantee of Rupees  

Five Lakhs only. 

The bid security is required to protect OICL against the risk of bidder’s conduct, which would warrant 

the security’s forfeiture in the following scenario: 

a) If a bidder withdraws his bid during the period of bid validity specified by the bidder in the 

bid; or 

b) In the case of a successful bidder, if the bidder fails to, 

i. Sign the contract in accordance with section §§ 2.8.5; or 

ii. Furnish performance security in accordance with section §§ 2.8.6. 
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The bid security shall be denominated in Indian Rupees, and shall be in the form of a bank guarantee 

issued by a Nationalized / Scheduled Bank as per the banking norms laid down by the RBI, in 

proforma provided at section §§ 5.5 in the tender documents and should be valid for 45 days beyond 

the validity of the bid. 

Any bid not secured with bid security amount in the form of bank guarantee, will be rejected by OICL, 

as non-responsive. 

Unsuccessful bidder’s bid security will be returned as promptly as possible. 

The successful bidder’s bid security will be returned upon the bidder signing the contract, pursuant to 

section §§ 2.8.5 and furnishing the performance security, pursuant to section §§ 2.8.6. 

No interest will be payable by OICL on the amount of the bid security. 

2.6.7 Period of validity of Bids 

Bids shall remain valid for 90 days from the last date of submission of commercial bid prescribed by 

OICL. A bid valid for a shorter period may be rejected by OICL as non-responsive. 

In exceptional circumstances, OICL may solicit the bidder’s consent to an extension of the period of 

validity. The request and the responses thereto shall be made in writing (or by fax).  The bid security 

validity shall also be suitably extended.  A bidder may refuse the request without forfeiting his bid 

security.  A bidder granting the request will not be required nor permitted to modify his bid. 

2.6.8 Format and Signing of Bids 

The bidder shall prepare three printed copies each of the ‘Pre-qualification bid’, ‘Technical bid’ and 

‘Commercial bid’, clearly marking each as ‘Original’, ‘First Copy’, and ‘Second Copy’, in accordance 

with section §§ 2.4. In addition the bidder shall also submit one ‘Soft Copy’ (word and/or excel) each 

of the ‘Technical bid’ and ‘Commercial bid’, clearly marking each as ‘Soft Copy’, in accordance with 

section §§ 2.4. In the event of any discrepancy between them, the ‘Original’ shall govern. 

The original and all printed copies of the bid shall be typed or written in indelible ink and shall be 

signed by the bidder or a person(s) duly authorized to bind the bidder to the contract in accordance 

to section §§ 2.6.5. This authorization shall be indicated by written power-of-attorney accompanying 

the bid. The person(s) signing the bid shall initial all pages of the bid, except for unmodified printed 

literature. 

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct errors 

made by the bidder, in which case the person(s) signing the bid shall initial such corrections. 
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2.6.9  Disclosure of Prices 

Prices in any form or by any reasons should not be revealed in technical bid or before opening the 

commercial bid, failing which the offer shall be liable to be rejected. If price change is envisaged due 

to technical clarification, revised commercial bid in a separate sealed envelope shall be accepted with 

prior written permission of OICL. 

2.6.10 Terms and conditions of Tendering Firms 

Printed terms and conditions of the bidders will not be considered as forming part of their bids. In 

case terms and conditions of the contract applicable to this invitation to bid are not acceptable to any 

bidder, clearly specify the deviation in section §§ 4.1.4. 

2.6.11 Local Conditions 

It will be imperative on each bidder to fully acquaint with the local conditions and factors, which 

would have any effect on the performance of the contract and / or the cost. 

2.6.12 Proposal Ownership 

The proposal and all supporting documentation submitted by the vendor shall become the property of 

the Company. 

2.6.13 Proposal Format  

Solution providers are requested to submit a written proposal containing full details of the proposed 

solutions to cover the requirements of this RFP. In the interests of consistency and in order to enable 

an efficient and fair evaluation process, proposals are required to conform to the following: 

1. Proposals shall mirror the format and sequence of the RFP. 

2. Proposals shall include specific statements of compliance or otherwise, for each requirement 

within this RFP. 

3. Proposals shall be self-contained and not rely on references to manuals or brochures 

2.7 Bid Submission 

2.7.1 Sealing and marking of Bids 

The bidders shall seal and mark each of the copies (three printed and one soft copy where applicable) 

of the pre-qualification bid, the technical bid and the commercial bid respectively strictly in 

accordance with section §§ 2.4. In case of non-compliance, OICL will assume no responsibility for the 

bid’s misplacement or premature opening. 
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2.7.2 Last date of Receipt of Bids 

Bids must be received by OICL at the address specified under section §§ 1.1.1 not later than the time 

and date specified in section §§ 1.1.1. In the event of the specified date for the receipt of bids being 

declared a holiday for OICL, the bids will be received till the appointed time on the next working day. 

OICL may, at their discretion, extend the last date for the receipt of bids by amending the tender 

document in accordance with section §§ 2.5.3, in which case all rights and obligation of OICL and 

bidders previously subject to the last date will thereafter be subject to the last date as extended. 

2.7.3 Late Bids 

Any bid received by OICL after the last date & time for receipt of bids prescribed by OICL (refer 

§§ 1.1.1) will be rejected and /or returned unopened to the bidder. 

2.7.4 Modification and withdrawal of Bids 

The bidder may modify or withdraw his bid after the bid’s submission, provided that written notice of 

the modification or withdrawal is received by OICL prior to the last date prescribed for receipt of bids. 

The bidder’s modification or withdrawal notice shall be prepared, sealed, marked and dispatched in 

accordance with the provisions of section §§ 2.7.1. A withdrawal notice may also be sent by fax but 

followed by a signed confirmation copy, post marked not later than the last date for receipt of bids. 

No bid may be modified subsequent to the last date for receipt of bids. 

No bid may be withdrawn in the interval between the last date for receipt of bids, and the expiry of 

the bid validity period specified by the bidder in the bid. Withdrawal of a bid during this interval may 

result in forfeiture of the bidder’s bid security. 

2.7.5 Address for correspondence 

Bidder: The bidder shall designate the official mailing address, place, telephone number, fax number 

and e-mail address to which all correspondence shall be sent by OICL. 

OICL: Correspondence with OICL should be made at the address specified under section §§ 1.1.1 

OICL will not be responsible for non receipt of any communication sent by the bidder or for any 

communication sent to any other office of the Oriental Insurance Company. 

2.7.6 Opening of Bid by OICL 

All bids will be opened at the location mentioned in section §§ 1.1.1. 
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On the basis of the pre-qualification information (section §§ 2.6.2 A) given by the bidder for the 

pre-qualification criteria (section §§ 2.3), bidders will be short-listed for technical bid.   

Technical bids of only short-listed bidders will be opened by OICL in the presence of the 

representatives of the bidders who choose to attend, at the time and date mentioned in section 

§§ 1.1.14. 

The bidders’ names, modifications, bid withdrawals and the presence or absence of the requisite bid 

security and such other details, as OICL at their discretion, may consider appropriate will be 

announced at the bid opening. 

2.7.7 Clarifications 

If deemed necessary, OICL may seek clarifications on any aspect from the bidder. However, that 

would not entitle the bidder to change or cause any change in the substance of the bid submitted or 

price quoted. OICL may, if it so desires, ask the bidder to give presentation for the purpose of 

clarification of the tender. All expenses for this purpose, as also for the preparation of documents and 

other meetings, will be borne by the bidders. 

2.7.8 Preliminary Examination 

OICL will examine the bids to determine whether they are complete, whether any computational 

errors have been made, whether required bid security has been furnished, whether the documents 

have been properly signed, and whether the bids are generally in order. 

Arithmetical errors will be rectified on the following basis. If there is a discrepancy between the unit 

price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall 

prevail and the total price shall be corrected. If the bidder does not accept the correction of the 

errors, his bid will be rejected. If there is a discrepancy between words and figures, the amount in 

words will prevail. 

A bid determined as not substantially responsive will be rejected by OICL and may not subsequently 

be made responsive by the bidder by correction of the non-conformity. 

OICL may waive any minor informality or non-conformity or irregularity in a bid, which does not 

constitute a material deviation, provided such waiver does not prejudice or affect the relative ranking 

of any bidder.
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2.7.9 Evaluation and Comparison of Bids 

The Bidder is required to submit their bid in two separate phases.  

2.7.9.1 Phase-I Pre-qualification Bid 

Eligible bidders may submit their Pre-Qualification Bid as described in the RFP.  The Bidders shall be 

shortlisted based on the Pre-Qualification criteria. The bidders shall be advised in due course about 

the result of Pre-Qualification. Only those bidders who fulfil the Pre-Qualification criteria shall be 

qualified and invited to submit technical bid and commercial bid. Such shortlisted Bidders shall be 

given time to understand OICL’s requirements before submitting their Technical and Commercial Bids. 

Collecting information about OICL’s requirement will be the responsibility of the bidders. 

2.7.9.2 Phase-II Technical & Commercial Bids 

All Technical bids shall be evaluated by the Evaluation Committee of OICL. The Committee reserves 

the right to reject any and/or all proposals submitted without assigning any reason there for. The 

Committee reserves the right to seek clarification of any information contained in a proposal 

submitted, or to hold discussions, but is not obligated to do so. 

A bid determined as not substantially responsive will be rejected by OICL and may not subsequently 

be made responsive by the bidder by correction. 

During technical evaluation bidders would be evaluated and shortlisted based on Corporate Health, 

technical competency and experience, project understanding and approach. The evaluation process is 

detailed below. 

2.7.9.3 Technical Evaluation – Corporate Health, Technical Competency and 

experience, Project understanding & Approach 

In this stage of evaluation each bid document would be evaluated to ensure that the bidder has the 

technical skill set, experience, financial capacity and other attributes essential for successful 

completion of this project,  OICL  may seek  additional information, technical 

presentation/demonstration, site visit  and/or  discussions with  bidder’s professional/ technical 

teams.  Bidder’s proposal shall    include a description of the proposed methodology for undertaking 

the work described in this RFP. Sufficient detail should be provided to demonstrate that the Bidder 

understands the nature of work and has the competence to successfully undertake the assignment.  

Points will be awarded based on the following criteria : 
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Criteria Max Total 
Mark 

Corporate Health 15 

Experience 30 

Understanding and compliance with requirement 10 

Projected Timeline, Work Plan and Overall Project 
Methodology, Project Management & Quality Control 

15 

Team structure, Qualifications and Competence 20 

Transfer of Knowledge 7 

Change Management Method 3 

Total 100 

Minimum Overall Qualifying marks to become eligible for opening the Commercial Bid is 

70 out of 100, only technically successful bidders will be short-listed for opening of 

commercial bid. 

OICL’s decision in this regard shall be final & binding and no further discussion/interface 

will be held with the bidders whose bids are technically disqualified/rejected. 

2.7.9.4 Verification 

OICL reserves the right to conduct a verification of the customer references submitted by the bidder. 

OICL also reserves the right to conduct a verification of the competency and infrastructure of the 

bidder. OICL will conduct all or any of these verifications to satisfy itself on the bidder’s capability to 

supply the tendered products and services compliant to the requirement specifications defined in this 

tender. 

In the event of the verification revealing that a bidder does not have the capability to supply the 

tendered services compliant to the requirement specifications defined in this tender, OICL may at its 

discretion reject the bid. 

2.7.10 Exerting Undue Influence 

Bidder shall NOT contact OICL on any matter relating to this bid, from the time of the submission of 

commercial bid to the time the contract is awarded. 

Any effort by a bidder to influence OICL’s bid evaluation, bid comparison or contract award decision 

may result in the rejection of the bid. 
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2.8 Award of Contract 

2.8.1 Post qualification 

In addition to the qualification, OICL will determine to their satisfaction whether the bidder selected 

as having submitted the lowest evaluated responsive bid is qualified to satisfactorily perform the 

contract. The decision of OICL is final in such cases. 

The determination will take into account the bidder’s financial, technical and support capabilities. It 

will be based upon an examination of the documentary evidence of the bidder’s qualification 

submitted by the bidder, pursuant to section §§ 2.6.2 A and section §§ 2.3. 

An affirmative determination will be a pre-requisite for award of the contract to the bidder. A negative 

determination will result in rejection of the bidder’s bid, in which event OICL will proceed to the next 

lowest evaluated bid to make a similar determination of that bidder’s capabilities to perform 

satisfactorily. 

2.8.2  Award criteria 

Pursuant to the pre-qualification criterion mentioned in section §§ 2.3, bidders will be short-listed for 

technical bid. Technical bids of only those bidders  who succeed the pre-qualification criterion shall be 

opened. The unopened bids of the disqualified bidders will be returned on request. 

OICL will review the technical bids of the short-listed bidders to determine whether the technical bids 

are substantially responsive. Bids that are not substantially responsive are liable to be disqualified at 

OICL’s discretion. In case major deviations are found in various technical bids in the context of OICL’s 

requirements, OICL shall once again furnish the requirements and OICL reserves right to call for 

another commercial bid from all successful bidders. In this case the original commercial bids will not 

to be opened at all. 

The evaluation of the bids will be based on technical and commercial weightage. OICL will assign 

points (quality of services score) to the technically qualified bidders based on the technical evaluation 

criterion approved by OICL. The commercial bids for the technically qualified bidders will then be 

opened and reviewed to determine whether the commercial bids are substantially responsive. Bids 

that are not substantially responsive are liable to be disqualified at OICL’S discretion. 

OICL will award the contract to the successful bidder whose bid has been determined to be 

substantially responsive and has been determined as the lowest techno-commercial bid (adjusted L1), 

provided further that the bidder is determined to be qualified to perform the contract satisfactorily. 

The evaluation will be made on the basis of quality-cum-cost, with a weightage of quality of services 

and cost in the ratio of 60: 40. 
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The formula for determining the adjusted commercial value will be the following: 

FADJBX = FBX / {1 – 60 * (1 - SQBX / Max [SQB]) / 40} 

FADJBX is the adjusted commercial value for the bidder under consideration. 

FBX is the five year cost of ownership of the tendered items for the bidder under consideration.  

SQBX is the quality of service offered by the qualified bidder under consideration. 

Max [SQB] is the highest quality of services offered by any of the qualified bidder among the 

participating bidders. 

2.8.3 OICL’s Right to accept any bid/ reject any or all bids 

OICL reserves the right to accept any bid, and to annul the tender process and reject all bids at any 

time prior to award of contract, without thereby incurring any liability to the affected bidder or 

bidders or any obligation to inform the affected bidder or bidders of the grounds for OICL’s action. 

2.8.4 Notification of Award 

Prior to the expiration of the period of bid validity, OICL will notify the bidder(s) in writing by 

registered letter or by fax, that his bid has been accepted. The receipt of acceptance should be sent 

by the bidder in writing through registered post as well as by fax. 

The notification of award will constitute the formation of the contract. 

Upon the furnishing of performance security by the bidder(s) pursuant to section §§ 2.8.6, OICL will 

promptly notify each unsuccessful bidder and will discharge the bid security, pursuant to section §§ 

2.6.6. 

2.8.5  Signing of Contract 

At the same time as OICL notifies the bidder that his bid has been accepted, OICL will send the 

bidder the contract form as per section §§ 5.3 provided in the tender document, incorporating all 

agreements between the parties. 

On receipt of the contract form, the bidder shall sign and date the contract form, and return it to 

OICL on a mutually decided date. 

2.8.6  Performance Security 

Within 15 days of the receipt of Notification of Award from OICL, the bidder shall furnish 10% of the 

total value of the consultancy fee in the form of irrevocable Bank Guarantee issued by 
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Nationalised/Scheduled Bank towards performance security in accordance with the conditions of 

contract, as per proforma prescribed in section §§ 5.4. 

Failure of the bidder to comply with the requirement of section §§ 2.8.5 shall constitute sufficient 

grounds for the annulment of the award and forfeiture of the bid security, in which event OICL may 

make the award to the other bidders or call for new bids. 

2.9 Publicity 

Any publicity by the bidder in which the name of OICL is to be used, should be done only with the 

explicit written permission from OICL. 

2.10 Disclaimer 

This RFP is neither an agreement nor an offer by the Company to the prospective Bidders or any 

other person. The purpose of this RFP is to provide interested parties with information that may be 

useful to them in preparing their proposal pursuant to this RFP (the "Bid"). The information contained 

in this RFP may not be complete, accurate, adequate or correct. Each Bidder should, therefore, 

conduct its own investigations and analysis and should check the accuracy, adequacy, correctness, 

reliability and completeness of the assumptions, assessments, statements and information contained 

in this RFP and obtain independent advice from appropriate sources. 

The Company accepts no responsibility for the accuracy or otherwise for any interpretation or opinion 

on law expressed herein. The Company also accepts no liability of any nature whether resulting from 

negligence or otherwise howsoever caused arising from reliance of any Bidder upon the statements 

contained in this RFP. 

The Company may in its absolute discretion, but without being under any obligation to do so, update, 

amend or supplement the information, assessment or assumptions contained in this RFP. 

The issue of this RFP does not imply that the Company is bound to select a Bidder or to appoint the 

Selected Bidder or Developer, as the case may be, for the Project and the Authority reserves the right 

to reject all or any of the Bidders or Bids without assigning any reason whatsoever. 

The Bidder shall bear all its costs associated with or relating to the preparation and submission of its 

Bid including but not limited to preparation, copying, postage, delivery fees, expenses associated with 

any demonstrations or presentations which may be required by the Company or any other costs 

incurred in connection with or relating to its Bid. All such costs and expenses will remain with the 

Bidder and the Company shall not be liable in any manner whatsoever for the same or for any other 

costs or other expenses incurred by a Bidder in preparation or submission of the Bid, regardless of 

the conduct or outcome of the Bidding Process. 
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3 GENERAL TERMS AND CONDITIONS OF CONTRACT 

3.1 Definitions, Acronyms, and Abbreviations 

In this document the following terms shall be interpreted as indicated: 

Terms Definitions 

OICL The Oriental Insurance Company Limited 

Contract The agreement entered into between OICL and the Bidder as recorded in the 

contract form signed by OICL and the Bidder, including all attachments and annexure 

thereto and all documents incorporated by reference therein 

Bidder The firm or the company with whom the order for the IT consultancy Services is 

placed and shall be deemed to include representatives (approved by the Purchaser), 

heirs, executors, administrators and permitted assigns, as the case may be unless 

excluded by the terms of the Contract. Bidder shall mean the prime bidder in case of 

a consortium, for the purpose of this RFP. 

Contract 

Price 

The price payable to the bidder under the contract for the full and proper 

performance of his contractual obligations. 

Service Service refers to the services specified in the RFP as well as the software related 

services which the bidder is required to supply to OICL under the contract.  

Acceptance 

of Tender 

The letter/  fax or any memorandum communicating to the bidder, the acceptance of 

his tender and includes an advance acceptance of his tender 

RFP Request for Proposal 

BO, DO, 

RO, & HO 

Branch Office, Divisional Office, Regional Office, and Head office of OICL. 

INLIAS Integrated non-life insurance application system (Core Insurance Business application 

for OICL) 

UAT User Acceptance Testing 

ATR Acceptance Test Report 
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Terms Definitions 

DC & DR Data Center and Disaster Recovery 

SLA Service Level Agreement 

3.2 Applicability 

These general conditions shall apply to the extent that they are not superseded by provisions in other 

parts of the contract. 

3.3 Use of Contract document and Information 

The bidder shall not, without OICL’s prior written consent, disclose the contract or any provision 

thereof, or any specification, design, drawing, pattern, sample or information furnished by or on 

behalf of OICL in connection therewith, to any person other than a person employed by the bidder in 

the performance of the contract.  Disclosure to any such employed person shall be made in 

confidence and shall extend only as far as may be necessary for purposes of such performance. 

The bidder shall not without OICL’s prior written consent, make use of any document or information 

forming a part of this tender except for purpose of performing the contract. 

Any document forming a part of this tender, other than the contract it shall remain the property of 

OICL. 

3.4 Patent Rights 

The Bidder shall indemnify the Purchaser against all third party claims of infringement of patent, 

trademark or industrial design rights arising from the use of the service or any part thereof including 

Intellectual Property Rights (IPR). 

3.5 Schedule of events & Project Completion 

The Bidder will be expected to begin the project immediately upon receiving notification of award and 

to provide the final report and presentation within project implementation schedule of Three (3) 

years. OICL requires the Bidder to submit a detailed project plan with estimated Schedule of Events 

for implementation with Qualification bid.  
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3.6 Payment Terms & Schedule 

No payment shall accrue until after the performance guarantee bond envisaged has been furnished.   

A regular fixed payment of Rs. 25000/- per month to the successful Bidder would be provided which 

would be adjusted from the next payment milestone.  

The payment for the three category will be made as per the separate payment milestones given 

below : 

Category I projects: 

Sl. No Milestone  Percentage 

1 Award of work  10%   * 

2 On RFP approval 10%  **

3 On finalization of Successful Bidder 10%  **

4 On execution of agreement 10%  **

5 On successful completion of UAT 25%  **

6 On completion of three months live operation 30%  **

7 

On completion of 12 month period of 

performance  5%   * 

 Total 100% 
 

Category II projects: 

Sl. No Milestone  Percentage 

1 Award of work  10%   * 

2 On RFP approval 10%  **

3 On finalization of Successful Bidder 10%  **

4 On execution of agreement 65%  **

5 

On completion of 12 month period of 

performance  5%   * 

 Total 100% 
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Category III project: 

Sl. No Milestone  Percentage 

1 Award of work  10%   * 

2 On Submission and Presentation of Draft Policy 20%  **

3 On Acceptance of Policy by OICL 65%  **

5 

On completion of 12 month period of 

performance  5%   * 

 Total 100% 
 

* as percentage of the total consultancy fee for all seven projects under all categories. 

** as percentage of consultancy fee for individual project under each of the category. 

3.7 Currency of Payments 

Payment shall be made in Indian Rupees (INR) only. 

3.8 Change Orders 

OICL may at any time, by a written order given to the bidder pursuant to section §§ 3.22 make 

changes within the general scope of the contract in the service to be provided by the bidder. 

If any such change causes an increase or decrease in the cost of, or the time required for the bidders 

performance of any part of the work under the contract, whether changed or not changed by the 

order, an equitable adjustment shall be made in the contract price or events schedule, or both and 

the contract shall accordingly be amended. Any claims by the bidder for adjustment under this clause 

must be asserted within thirty days from the date of the bidder’s receipt of OICL’s change order. 

3.9 Contract Amendment 

No variation in or modification of the terms of the contract shall be made except by written 

amendment signed by the parties. 

3.10 Assignment 

The bidder shall not assign, in whole or in part, his obligations to perform under the contract, to any 

other party or persons, except with OICL’s prior written consent. The permission, if any, of OICL has 

to be taken before award of the contract. 
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3.11 Sub Contract 

The bidder shall notify OICL in writing of all subcontracts awarded under the contract if not already 

specified in his bid. Such notification, in his original bid or later, shall not relieve the bidder from any 

liability or obligation under the contract. OICL reserves rights to accept such arrangement or reject 

the proposal outright. Proof of such contracts should be submitted to OICL. 

3.12 Project Schedule 

In the Qualification bid the bidder will provide the broad timeline for completing the Project keeping 

in mind various milestones. Qualification bid will have complete project plan along with expectations 

from OICL. The final timelines for the complete project will be worked out jointly by the successful 

bidder and OICL. 

3.13 Liquidated Damages  

Subject to section §§ 3.15, if the bidder fails to deliver the requirements as specified in this RFP and 

complete the service within the time period(s) specified in the contract, OICL shall without prejudice 

to its other remedies under the contract, deduct from the contract price, as liquidated damages, a 

sum equivalent to the 0.5% of the contract price for every week (seven days) or part thereof of 

delay, up to maximum deduction of 10% of the contract price. Once the maximum is reached, OICL 

may consider termination of the contract pursuant to section §§ 3.14. 

Performance of services shall be within the norms specified in the Service Level Agreement (SLA) 

forming a part of the contract (section §§ 5.3). 

Any penalty decided as such shall be adjusted at the end of the project, i.e. in last payment 

milestone. 

3.14 Termination for Default 

OICL may, without prejudice to any other remedy for breach of contract by written notice of default 

sent to the bidder, terminate the contract in whole or in part: 

i. If the bidder fails to deliver any or all of the services within the time period(s) specified 

in the contract, or any extension thereof granted by OICL pursuant to section §§ 3.12, 

OR 

ii. If the bidder fails to perform any other obligation(s) under the contract 

In the event OICL terminates the contract in whole or in part, pursuant to above mentioned clause, 

OICL may procure, upon such terms and in such manner, as it deems appropriate, services similar to 
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those undelivered and the bidder shall be liable to OICL for any excess costs for such similar services. 

However, the bidder shall continue performance of the contract to the extent not terminated. 

3.15 Force Majeure  

Notwithstanding the provisions of section §§ 3.13, §§ 3.14 & §§ 3.15 the bidder shall not be liable for 

forfeiture of his performance security, liquidated damages or termination for default, if and to the 

extent that, his delay in performance or other failure to perform his obligations under the contract is 

the result of an event of Force Majeure. 

For purposes of this clause, “Force Majeure” means an event beyond the control of the bidder and 

not involving the bidder and not involving the bidder’s fault or negligence and not foreseeable.  Such 

events may include, but are not restricted to, acts of OICL either in its sovereign or contractual 

capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions and freight embargoes. 

If a Force Majeure situation arises, the bidder shall promptly notify OICL in writing of such conditions 

and the cause thereof.  Unless otherwise directed by OICL, the bidder shall seek all reasonable 

alternative means for performance not prevented by the Force Majeure event. 

3.16 Termination for Insolvency 

OICL may at any time terminate the contract by giving written notice to the bidder, without 

compensation to the bidder, if: 

a) the bidder becomes bankrupt or otherwise insolvent, provided that such termination will 

not prejudice or affect any right of action or remedy which has accrued or will accrue 

thereafter to OICL. 

b) the bidder being a company is wound up voluntarily or by the order of a court or a 

receiver, or manager is appointed on behalf of the debenture/share holders or 

circumstances occur entitling the court or debenture/share holders to appoint a receiver 

or a manager, provided that such termination will not prejudice or affect any right of 

action or remedy accrued or that might accrue thereafter to the OICL. 

3.17 Termination for Convenience 

OICL may by written notice sent to the bidder, terminate the contract, in whole or in part at any time 

of his convenience. The notice of termination shall specify that termination is for OICL’s convenience, 

the extent to which performance of work under the contract is terminated, and the date upon which 

such termination becomes effective. 
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In such termination OICL shall pay to the bidder a mutually agreed amount for partially completed 

services by the bidder. 

3.18 Arbitration 

OICL and the bidder shall make every effort to resolve amicably by direct informal negotiation, any 

disagreement or dispute, arising between them under or in connection with the contract. 

If, after thirty (30) days from the commencement of such informal negotiations, OICL and the bidder 

have been unable to resolve amicably a contract dispute, either party may require that the dispute be 

referred for resolution to the formal mechanism specified below. 

In the case of a dispute or difference arising between OICL and the bidder relating to any matter 

arising out of or connected with this contract, such dispute or difference shall be referred to the 

award of two arbitrators, one arbitrator to be nominated by OICL and the other to be nominated by 

the bidder or in case of the said arbitrators not agreeing, then to the award of an umpire to be 

appointed by the arbitrators in writing before proceedings to the reference, and in case arbitrators 

cannot agree to the umpire, he may be nominated by the Arbitration Council of India/ Institution of 

Engineers, India.  The award of the arbitrators, and in the event of their not agreeing, of the umpire 

appointed by them or by the Arbitration Council of India/ Institution of Engineers, India shall be final 

and binding on the parties. 

The Indian Arbitration Act, 1940, the rules there under and any statutory modification or 

re-enactments thereof made till the date of signing of contract, shall apply to the arbitration 

proceedings. 

The venue of arbitration shall be the place from where the contract is issued i.e. Jurisdiction of Delhi 

High Court. 

3.19 Governing Language 

The contract shall be written in the language of the bid, as specified by OICL in the instructions to 

bidders. Subject to section §§ 3.21, that language version of the contract shall govern its 

interpretation.  All correspondence and other documents pertaining to the contract, which are 

exchanged by the parties, shall be written in that same language. 

3.20 Applicable Law 

The contract shall be interpreted in accordance with the Indian Laws for the time being enforced and 

will be subject to the exclusive jurisdiction of Courts at Delhi (with the exclusion of all other Courts) 
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3.21 Notices 

Any notice by one party to the other pursuant to the contract shall be sent in writing or by fax/ e-mail 

and confirmed in writing to the address specified for that purpose in the contract. 

A notice shall be effective when delivered or on the notice’s effective date, whichever is later. 

3.22 Prices 

The prices quoted for the Consultancy and services shall be firm throughout the period of contract 

and shall not be subject to any escalation. 

3.23 Deduction 

Payments, as envisaged in section §§ 3.6, shall be subject to deductions (such as TDS) of any 

amount, for which the bidder is liable under the agreement against this tender. 

3.24 Taxes and Duties 

The bidder shall be entirely responsible for all taxes, duties, license fees, and demurrage charges etc., 

incurred until delivery of the services to OICL. However, Octroi / local levies (if any), in respect of 

transaction between OICL and bidder, will be reimbursed by OICL, on submission of proof of actual 

transaction. If there is any reduction in duties due to any reason whatsoever, after Notification of 

Award, the same shall be passed on to OICL. 

3.25 No Claim Certificate 

The bidder shall not be entitled to make any claim whatsoever against OICL under or by virtue of or 

arising out of this contract, nor shall OICL entertain or consider any such claim, if made by the bidder 

after he shall have signed a “No Claim” certificate in favour of OICL in such forms as shall be required 

by OICL after the works are finally accepted. 

3.26 Confidentiality 

Bidder understands and agrees that all materials and information marked and identified by OICL as 

‘Confidential’ are valuable assets of OICL and are to be considered OICL's proprietary information and 

property. Bidder will treat all confidential materials and information provided by OICL with the highest 

degree of care necessary to insure that unauthorized disclosure does not occur. Bidder will not use or 

disclose any materials or information provided by OICL without OICL's prior written approval. 

Bidder shall not be liable for disclosure or use of any materials or information provided by OICL or 

developed by Bidder which is: 
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a. possessed by Bidder prior to receipt from OICL, other than through prior disclosure by 

OICL, as documented by Bidder's written records; 

b. published or available to the general public otherwise than through a breach of 

Confidentiality; or  

c. obtained by Bidder from a third party with a valid right to make such disclosure, provided 

that said third party is not under a confidentiality obligation to OICL; or 

d. Developed independently by the bidder. 

In the event that Bidder is required by judicial or administrative process to disclose any information or 

materials required to be held confidential hereunder, Bidder shall promptly notify OICL and allow 

OICL a reasonable time to oppose such process before making disclosure.   

Bidder understands and agrees that any use or dissemination of information in violation of this 

Confidentiality Clause will cause OICL irreparable harm, may leave OICL with no adequate remedy at 

law and OICL is entitled to seek to injunctive relief. 

OICL does not wish to receive the Confidential Information of Bidder, and Bidder agrees that it will 

first provide or disclose information, which is not confidential.  Only to the extent that OICL requests 

Confidential Information from Bidder will Bidder furnish or disclose Confidential Information. 

Nothing herein shall be construed as granting to either party any right or license under any 

copyrights, inventions, or patents now or hereafter owned or controlled by the other party. 

The requirements of use and confidentiality set forth herein shall survive the expiration, termination 

or cancellation of this tender. 

Confidential Information disclosed under this contract shall be subject to confidentiality obligations for 

a period of two years following the initial date of disclosure. 

Nothing contained in this contract shall limit the bidder from providing similar services to any third 

parties or reusing the skills, know-how, and experience gained by the employees in providing the 

services contemplated under this contract. 

3.27 Tools and Equipment 

The bidder shall provide all necessary tools and equipment required for the Consultancy and related 

services.  

3.28 Supervision 

The bidder shall ensure that all activities are carried out under the direct supervision of qualified / 

certified personnel. 
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3.29 Cancellation of the contract & compensation 

The Company reserves the right to cancel the contract placed on the selected bidder and recover 

expenditure incurred by the Company in the following circumstances: 

1 The selected bidder commits a breach of any of the terms and conditions of the bid. 
 

2 The selected bidder goes in to liquidation voluntarily or otherwise. 
 

3 The progress made by the selected bidder is found to be unsatisfactory 
 

4 If deductions on account of liquidated Damages exceeds more than 10% of the total 
contract price. 

 

The Company reserves the right to recover any dues payable by the selected bidder from any amount 

outstanding to the credit of the selected bidder, including the pending bills and security deposit, if 

any, under this contract or any other contract/order. 

 

3.30 Rejection of All Proposals, and re-invitation 

OICL will have the right to reject all proposals. However, such rejections should be well considered 

and normally be in cases  where all the bids are either substantially in deviation to the Requirement 

or because they involve costs substantially higher than the original estimate. If it is decided to reinvite 

the bids, the terms of reference should be critically reviewed/modified so as to address the reasons of 

not getting any acceptable bid in the earlier Invitation for Bids.   
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4 TECHNICAL AND COMMERCIAL BID 

4.1 Technical Bid 

4.1.1 Bid Particulars 

Name of the bidder  
Address of the bidder  
 
Details about the Consultant(s) of services offered: 
Work description Name & address of 

Consultant(s) 
 Place of Service 

Consultancy Services    
Any others (Please Specify)    

  

Service facilities of bidder  
Bidder’s proposal No. and date  
Contact details of the officer to whom all references shall be made regarding this tender: 
Name  
Designation  
Address  
Telephone  
Fax  
E-mail address  
  

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
 Company Seal 
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4.1.2 Bid Letter (Technical) Template 

Date: dd/mm/yyyy 

To 

The Deputy General Manager  
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 

Sir, 

We hereby declare: 

i. That we are the service provider as quoted in the attached technical and commercial bid. 

ii. That we/ our principals are equipped with adequate infrastructure for the services and 

quality control of deliverables offered and our centres are open for inspection by the 

representatives of The Oriental Insurance Company Limited. 

We hereby offer to provide services at the prices and rates mentioned in the attached commercial 

bid. 

We do hereby undertake that, in the event of acceptance of our bid, the deliverables and services 

shall be made as stipulated in the schedule of delivery forming a part of the attached technical bid. 

We affirm that the prices quoted are inclusive of delivery, installation, and commissioning charges 

and all sales/service taxes. (Octroi and any local levies will be charged on actual on submission of 

proof of remittance.) 

We enclose herewith the complete Technical Bid as required by you.  This includes: 

1. Bid particulars §§ 4.1.1 

2. Technical bid letter §§ 4.1.2 

3. Statement of deviation from Technical requirements §§ 4.1.3. 

4. Statement of deviation from tender terms and conditions §§ 4.1.4. 

5. Schedule of delivery (§§ 4.1.5). 

6. Office location and service infrastructure facilities (§§ 4.1.6) 

7. Project Team Structure & Composition (§§ 4.1.7) 
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8. Detailed Project Plan: The Bidder is required to submit a detailed Project Plan considering 

requirements specified in the RFP.  

We agree to abide by our offer for a period of 90 days from the last date of submission of commercial 

bid prescribed by OICL and that we shall remain bound by a communication of acceptance within that 

time. 

We have carefully read and understood the terms and conditions of the tender and the conditions of 

the contract applicable to the tender. We do hereby undertake to supply as per these terms and 

conditions. 

i. The deviations from the requirements specified in the RFP are only those mentioned in §§ 

4.1.3. 

OR (Strike out whatever is not applicable) 

There are no deviations from the requirements specified in the RFP. 

ii. The deviations from the terms and conditions of the tender are only those mentioned in 

§§ 4.1.4. 

OR (Strike out whatever is not applicable) 

There are no deviations from the terms and conditions of the tender. 

We hereby certify that the Bidder is a Company and the person signing the tender is the constituted 

attorney. 

Bid Security in the form of a Bank Guarantee issued by ______________ (bank), valid till 

___/___/_____ (dd/mm/yyyy), for an amount of Rupees Five Lakhs is enclosed in the cover 

containing pre-qualifying requirements. 

We do hereby undertake, that, until a formal contract is prepared and executed, this bid, together 

with your written acceptance thereof and notification of award of contract, shall constitute a binding 

contract between us. 

  Signature of Bidder (with official seal) 

 Date  

 Name  

 Designation  

 Address  

 Telephone  

 Fax  

 E-mail address  
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4.1.3 Statement of Deviation from Requirement  

Date: dd/mm/yyyy 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 

Sir, 

There are no technical deviations (null deviations) from the requirements specified. The entire work 

shall be performed as per your specifications and documents. 

OR (Strike out whatever is not applicable) 

Following is the exhaustive list of technical deviations and variations from the requirements of 

tendered items and schedule of requirements. Except for these deviations and variations, the entire 

work shall be performed as per your specifications and documents. 

S. No. Section No. Req No. Page No. Statement of deviations and variations 

1.      

2.      

 

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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4.1.4 Statement of Deviation from Tender Terms and Conditions  

Date: dd/mm/yyyy 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 

Sir, 

There are no deviations (null deviations) from the terms and conditions of the tender. All the terms 

and conditions of the tender are acceptable to us. 

OR (Strike out whatever is not applicable) 

Following are the deviations from the terms and conditions of the tender. These deviations and 

variations are exhaustive. Except these deviations and variations, all other terms and conditions of 

the tender are acceptable to us. 

S. No. Section No. Page No. Para Statement of deviations and variations 

A.      

B.      

 

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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4.1.5 Schedule of Delivery 

The entire project is expected to be completed within 36 months from the date of signing the 

contract. The bidder is expected to furnish their milestone dates in detail as below. 

Activity 

No. 

 

Activity Description 

 

Scheduled Date of 

Delivery/Completion 

Scheduled 

Date of 

Acceptance 

    

    

    

    

    

    

    

 

 
Witness Bidder 

Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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4.1.6 Office locations and service infrastructure facilities  

Details of the Centre(s) owned and operated by the Bidder 

Name of 

City 

where 

located 

Address 
Contact 

Person 

Telephone 

Number(s) 

Fax 

Num

ber(

s) 

E-mail 

address 

Working 

hours 
Remarks 

        

        

        

        

        

        

 

 

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 

 
Company Seal 
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4.1.7 Project Team Structure, composition and CV’s 

 

4.1.7.1 Proposed Team Structure 

The Bidder should submit organisational structures proposed for these projects along with plan for 

retainer-ship. 

4.1.7.2 Summary of the Team members proposed for the project 

The bidder should submit summary of the key profiles of the people proposed for each of the 

projects, in the format provided below: 

S. 
No. 

Name Qualification Skill 
Set 

Year of 
Experience 

Name of the 
Similar 
Assignement 
managed in 
the past 

 
Key 
responsi
bilities 
/ task 
handle 

Project 
to 
handle 

Position 
(Project 
Leader/ 
Project 
Manager/ 
Team 
Leaders/ 
Team 
Members) 
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4.1.7.3 Profiles of the key people proposed for the project 

The bidder should submit the details profiles of the people in the format provided below: 

S. 
No. 

Particulars  Description 

1 Name & Designation   
2 Total Years of Experience   
3 Proposed role in the Projects   
4 Educational Qualification   
5 Other Relevant Qualifications/Certifications   
6 Experience relevant to the projects   

 

Signature  _______________________   (Company Seal) 

 

Name   _______________________ 

 

Designation  _______________________ 

 

Date   
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4.1.8 Technical Experience Details and Reference Form  

Please provide separately each references of the consultancy services that most closely reflect similar 
projects to the OICL’s scope of work which have been completed within the past three (3) years. 
References where consultancy is complete with satisfaction of the client should be highlighted for the 
OICL’s evaluation purposes. Please use the following format in submitting references.  

 

GENERAL BACKGROUND 

Assignment Name  

Location of the assignment  

Name of Client  

Address  

Reference Contact Person  

Reference Phone  

Reference E-mail address  

Project Scope  

Original Project duration  

Start date of the Project 
(Month & Year) 

 

Completion Date (Month & 
Year) 

 

Total No of team members of 
the assignment 

 

Name of Key CONSULTANTs  

Narrative Description of Project 
with present status/ result 

 

 

Signature  _______________________     Designation  _______________________ 

Name   _______________________     Date   _______________________ 

(Company Seal) 

Provide attested documentary evidence in support of the above
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4.2 Commercial Bid 

4.2.1 Bid Particulars 

Name of the bidder  
Address of the bidder  
 
Details about the Consultant(s) of services offered: 
Work description Name & address of 

Consultant(s) 
 Place of Service 

Consultancy Services    
Any others (Please Specify)    

  

Service facilities of bidder  
Bidder’s proposal No. and date  
Contact details of the officer to whom all references shall be made regarding this tender: 
Name  
Designation  
Address  
Telephone  
Fax  
E-mail address  
  

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
 Company Seal 
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4.2.2 Bid Letter (Commercial) Template 

Date: dd/mm/yyyy 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated  09-Jul-2012 

Sir, 

 

We hereby declare: 

i. That we are Service Provider for the Consultancy services quoted in the attached 

technical and commercial bid. 

ii. That we/ our principals are equipped with adequate infrastructure and competencies for 

the services and our centre is open for inspection by the representatives of The Oriental 

Insurance Company Limited. 

We affirm that the prices quoted are inclusive of all charges and all sales/service taxes.  

We enclose herewith the complete Commercial Bid as required by you.  This includes: 

1. Bid particulars (§§ 4.2.1) 

2. This bid letter (§§ 4.2.2) 

3. Statement of commercial deviation (§§ 4.2.3) 

4. Details of cost - services offered (§§ 4.2.4) 

We agree to abide by our offer for a period of 90 days from the last date of submission of commercial 

bid prescribed by OICL and that we shall remain bound by a communication of acceptance within that 

time. 

We have carefully read and understood the terms and conditions of the tender and the conditions of 

the contract applicable to the tender. We do hereby undertake to supply as per these terms and 

conditions. 
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i. The commercial deviations of tendered items are only those mentioned in §§ 4.2.3. 

OR (Strike out whatever is not applicable) 

There are no commercial deviations. 

ii. The deviations from the terms and conditions of the tender are only those mentioned in 

§§ 5.1. 

OR (Strike out whatever is not applicable) 

There are no deviations from the terms and conditions of the tender. 

We hereby certify that the Bidder is a Company and the person signing the tender is the constituted 

attorney. 

Bid Security in the form of a Bank Guarantee issued by ______________ (bank), valid till 

___/___/_____ (dd/mm/yyyy), for an amount of Rupees Five Lakhs is enclosed in the cover 

containing qualifying requirements. 

We do hereby undertake, that, until a formal contract is prepared and executed, this bid, together 

with your written acceptance thereof and notification of award of contract, shall constitute a binding 

contract between us. 

  Signature of Bidder (with official seal) 

 Date  

 Name  

 Designation  

 Address  

 Telephone  

 Fax  

 E-mail address  

Details of Enclosures: 

1.  
2.  
3.  
4.  
5.  
6.  
7.  
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4.2.3 Statement of Commercial Deviation 

Date: dd/mm/yyyy 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 

Sir, 

There are no deviations (null deviations) from the requirement specified and hence there are no 

commercial deviations. The entire work shall be performed as per your specifications and documents. 

OR (Strike out whatever is not applicable) 

Following is the exhaustive list of commercial deviations and variations from the exceptions to the 

specifications and documents for the above mentioned tender. Except for these deviations and 

variations, the entire work shall be performed as per your specifications and documents. 

S. No. Section No. Page No. Para Statement of deviations and variations  

1.       

2.       

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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4.2.4 Details of Cost 

It is mandatory for the bidder to quote for all the items mentioned in the tender. The total prices quoted 

should be inclusive of all taxes, freight, insurance, travelling, lodging, boarding and any other charges 

at the point of Consultancy. Total cost of the Consultancy for all projects quoted below will be taken 

for commercial evaluation. However, OICL reserves the right to select all items or part selected from 

the quoted items during final contract sign-off. In such case the value of the contract will be cost of 

the selected items finally opted by OICL. 

Note: No change in cost per project will be allowed during the period of contract or extended 

duration, if extended by OICL 

4.2.4.1 Commercial Quotation 

The bidder should provide total cost per each project as required in the RFP by using the format 
given below: 
S. 
No. 

Project Total Man 
days 
Estimated 

Value in Figures 
(including Taxes 
and other 
charges) 

Value in 
Words 

1 Enterprise Content Management 
(Document Management System) 

   
  

2  Customer Relationship Management 
System (CRM) 

   
  

3  Data warehousing (DW) and Business 
Intelligence (BI) 

   
  

4 Revisit our existing IT Infrastructure 
at DC/DR for upgrades and 
maintenance 

   

  
5 DR solution for existing Portal and 

SAP (Investment System) applications 
   

  
6 Implementation of security standards 

ISO27001 in DC/DR and certification 
thereon 

   

  
7  Formulation of Business Continuity 

Plan (BCP) for the Company 

   

  
Total      

 
 

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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5 TEMPLATES & FORMS 

5.1 Statement of Deviation from Tender Terms and Conditions  

Date: dd/mm/yyyy 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Head Office, “Oriental House” 
A-25/27, Asaf Ali Road 
New Delhi - 110 002 

Reference: Tender No. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012   

Sir, 

There are no deviations (null deviations) from the terms and conditions of the tender. All the terms 

and conditions of the tender are acceptable to us. 

OR (Strike out whatever is not applicable) 

Following are the deviations from the terms and conditions of the tender. These deviations and 

variations are exhaustive. Except these deviations and variations, all other terms and conditions of 

the tender are acceptable to us. 

S. No. Section No. Page No. Para Statement of deviations and variations 

C.      

D.      

 

Witness Bidder 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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5.2 Schedule of Events 

The entire project is expected to be completed within 36 Months from the date of signing the 

contract. The bidder is expected to furnish their milestone dates in detail as below. 

Activity 

No. 

 

Activity Description 

 

Scheduled Date 

of Activity 

Scheduled 

Date of 

Acceptance 

    

    

    

    

    

    

    

 

 
Witness Bidder 

Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
 Company Seal 
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5.3 Contract Form 

THIS AGREEMENT made on this __________ day of _____________________ between The Oriental 

Insurance Company Limited (hereinafter “the Purchaser”) of one part and “Name of Service Provider” 

(hereinafter “the Service Provider”) of the other part: 

WHEREAS the Purchaser is desirous that certain Consultancy services should be provided by the 

Service Provider viz., ________________________________________________________ and has 

accepted a bid by the Service Provider for the services in the sum of __________________________ 

(Contract Price in Words and Figures) (hereinafter “the Contract Price”). 

 

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS: 

In this Agreement words and expressions shall have the same meaning as are respectively assigned 

to them in the Conditions of Contract referred to. 

The following documents shall be deemed to form and be read and construed as part of this 

Agreement viz, 

The Schedule of Requirements and the Requirement Specifications as specified in RFP 

The Service Level Agreement 

The General Conditions of Contract as specified in RFP 

The Purchaser’s Notification of Award 

In consideration of the payments to be made by the Purchaser to the Service Provider as hereinafter 

mentioned, the Service Provider hereby covenants with the purchaser to provide the services and to 

remedy defects therein the conformity in all respects with the provisions of the contract. 

The purchaser hereby covenants to pay the Service Provider in consideration of the provision of the 

services and the remedying of defects therein, the contract price or such other sum as may become 

payable under the provisions of the Contract at the times and in the manner prescribed by the 

Contract. 

Brief particulars of the services, which shall be supplied/ provided by the Service 

Provider, are as under: 

Item No. Description of the 

Item 

Price per 

Unit* 

Total Price Payment 

Terms 
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Total Value: ___________________________ 

Delivery Schedule: _________________________ 

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance 

with their respective laws the day and the year first above written. 

Signed, Sealed and Delivered for 
“The Oriental Insurance Co. Ltd.” by it’s 
constituted Attorney 

Signed, Sealed and Delivered for 
M/s _________________ by it’s 
constituted Attorney  

Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    
Company Seal Company Seal 

Witness I Witness II 
Signature  Signature  
Name  Name  
Designation  Designation  
Address  Address  
Company  Company  
Date  Date  
    



The Oriental Insurance Company Limited 
                                                Request for Proposal – IT Consultant 

Tender No OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 Page 71 

5.4 Proforma for Bank Guarantee for Contract - Performance 

Security 

Reference No. __________________ Date _________________ 

Bank Guarantee No. ___________________________________________________________ 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Oriental House 
A-25/27, Asaf Ali Road 
New Delhi – 110 002 

Against contract vide advance acceptance of the TenderNo. 

OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 covering 

________________________________________________ (hereinafter called the said ‘contract’) 

entered into between The Oriental Insurance Company Limited (hereinafter called the Purchaser) and 

______________(hereinafter called the Service Provider) this is to certify that at the request of the 

Service Provider, we _______________________ (Name of the Bank), are holding in trust in favour 

of the Purchaser, the amount of Rupees _______________________________ (write the sum herein 

words) to indemnify and keep indemnified the Purchaser against any loss or damage that may be 

caused to or suffered by the Purchaser by reason of any breach by the Service Provider of any of the 

terms and conditions of the said contract and/ or in the performance thereof.  We agree that the 

decision of the Purchaser, whether any breach of any of the terms and conditions of the said contract 

and/ or in the performance thereof has been committed by the Service Provider and the amount of 

loss or damage that has been caused or suffered by the Purchaser shall be final and binding on us 

and the amount of the said loss or damage shall be paid by us forthwith on demand and without 

demur to the Purchaser. 

We ______________________________ (Name of the Bank) further agree that the guarantee herein 

contained shall remain in full force and effect during the period that would be taken for satisfactory 

performance and fulfilment in all respects of the said contract by the Service Provider i.e. till 

__________________ (viz. the date up to 60 months after the date of successful commissioning and 

acceptance by the purchaser) hereinafter called the said date and that if any claim accrues or arises 

against us ______________________________ (Name of the Bank) by virtue of this guarantee 

before the said date, the same shall be enforceable against us ______________________________ 

(Name of the Bank), notwithstanding the fact that the same is enforced within six months’ after the 

said date, provided that notice of any such claim has been given to us 
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______________________________ (Name of the Bank), by the Purchaser before the said date.  

Payment under this letter of guarantee shall be made promptly upon our receipt of notice to that 

effect from the Purchaser. 

It is fully understood that this guarantee is effective from the date of the said contract and that we 

______________________________ (Name of the Bank), undertake not to revoke this guarantee 

during its currency without the consent in writing of the Purchaser. 

We undertake to pay to the Purchaser any money so demanded notwithstanding any dispute or 

disputes raised by the Service Provider in any suit or proceeding pending before any court or tribunal 

relating thereto our liability under this present bond being absolute and unequivocal. 

The payment so made by us under this bond shall be a valid discharge of our liability for payment 

there under and the Service Provider shall have no claim against us for making such payment. 

We ______________________________ (Name of the Bank), further agree that the Purchaser shall 

have the fullest liberty, without affecting in any manner our obligations hereunder to vary any of the 

terms and conditions of the said contract or to extend time of performance by the Service Provider 

from time to time or to postpone for any time from time to time any of the power exercisable by the 

Purchaser against the said Service Provider and to forebear or enforce any of the terms and 

conditions relating to the said contract and we, ______________________________ (Name of the 

Bank), shall not be released from our liability under this guarantee by reason of any such variation or 

extension being granted to the said Service Provider or for any forbearance by the Purchaser to the 

said Service Provider or for any forbearance and/ or omission on the part of the Purchaser or any 

other matter or thing what-so-ever, which under the law relating to sureties, would, but for this 

provision have the effect of so releasing us from liability under this guarantee. 

This guarantee will not be discharged due to the change in the constitution of the Bank or the Service 

Provider. 

Date _______________________ 

Place ___________________    Signature _____________________ 

Witness _________________    Printed Name __________________ 

 

(Bank’s common seal) 
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5.5 Bid Security Form 

To 

The Deputy General Manager 
Information Technology Department 
The Oriental Insurance Company Limited 
2nd Floor, Oriental House 
A-25/27, Asaf Ali Road 
New Delhi – 110 002 

 
Subject: Guarantee Number _____________ for ___________ (Amount).  Bid Security for 
TenderNo. OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012. 
 

Whereas ________________________________________ (hereinafter called ‘the Bidder’) has 
submitted its bid dated ________________ for the _______________________________. 
(hereinafter called “the Bid”). 

KNOW ALL MEN by these presents that WE ________________ having our registered office at 
____________________________ (hereinafter called “the Bank”) are bound unto The Oriental 
Insurance Company Limited (hereinafter called “the Purchaser”) in the sum of Rupees  
___________________________ for which payment well and truly to be made to the said Purchaser, 
the Bank binds itself, its successors and assigns by these presents.  Sealed with the Common Seal of 
the said Bank this ___________ day of ________________ 2012. 

THE CONDITIONS of this obligation are: 

If the Bidder withdraws his bid during the period of bid validity specified by the bidder in the bid; 
or 

If the Bidder, having been notified of the acceptance of its bid by the Purchaser during the period 
of bid validity 

i. fails or refuses to execute the Contract Form, if required;  or 

ii. fails or refuses to furnish the Performance Security, in accordance with the 
instructions to Bidder. 

We undertake to pay to the Purchaser up to the above amount upon receipt of its first 
written demand, without the Purchaser having to substantiate its demand, provided that in its 
demand the Purchaser will note that the amount claimed by it is due to it owing to the 
occurrence of one or both of the two conditions, specifying the occurred condition or 
conditions. 

This guarantee will remain in force up to and including 45 days after the period of bid validity, and 
any demand in respect thereof should reach the Bank not later than the above date. 

 

____________________________ 

(Authorized Signatory of the Bank) 
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5.6 Bidder Profile 

1.  Registered Name & Address of The Bidder :  

2.  Location of Corporate Head Quarters :  

3.  Date & Country of Incorporation :  

4.  Consultancy facilities location & size :  

5.  
Major Related Activities carried out in last two years & their %age 

in revenue  

:  

6.  Total number of employee :  

7.  List of major clients  :  

8.  Name & Address of Contact Person with Tel. No / Fax /e-mail :  

9.  Client Reference  :  

10.  Annual turnover for the three previous financial years  :  

11.  
Net worth (Paid up capital plus free reserves) for the previous 

financial year (2010-11) 

:  

NOTE: - Please attach last year’s financial results duly certified by the auditors along with an attested 

copy Certificate of Incorporation. 

Signature  _______________________ 

Name   _______________________ 

Designation  _______________________ 

Date   _______________________ 

(Company Seal) 
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5.7 Major Related Activities carried out in last Two years & 

their %age in revenue 

S. No. Services Year = Year = 

Amount % in 

Revenue 

Amount % in 

Revenue 

Bidder 

      

      

Total     

 

 

 

Signature  _______________________ 

Name   _______________________ 

Designation  _______________________ 

Date   _______________________ 

 

 

(Company Seal) 
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5.8 List of Bidder’s Major Clients  

Please attach IT Consultanty completion certificates/citations/notification for each reference provided. 

S. No. Name, Designation, 

e-Mail, Postal Address,  

Telephone Number, & Fax 

Number of Contact 

Person 

Scope of 

Consultancy 

Date of 

completion 

Reference 

to job 

completion 

certificate 

1.   

 

   

2.   

 

   

3.   

 

   

4.   

 

   

 

 

Signature  _______________________ 

Name   _______________________ 

Designation  _______________________ 

Date   _______________________ 

 

(Company Seal) 

Provide attested documentary evidence in support of the above mentioned maintenance & support 

facilities.  
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5.9 Reference Form for Information Technology Consultancy 

Refer §§ 2.3 for qualifying reference criteria. 

Please use the following format in submitting references.  

 

GENERAL BACKGROUND 

Name of Client  

Address  

Reference Contact Person  

Reference Phone  

Reference E-mail address  

Start date of the Project  

Date of Final Report   

Summary of Project  

PROJECT SCOPE  

 

 

Signature  _______________________     Designation  _______________________ 

Name   _______________________     Date   _______________________ 

(Company Seal) 

Provide attested documentary evidence in support of the above
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5.10 PRE - QUALIFICATION CHECKLIST 

Ref. Topic 
Answered/ 
Attached (If 

Applic.) 

Additional 
Material / 
Separate 

files? 

Description & 
No. Of Pages 

5.10.1 

The bidder should be a Company 
/ firm having its registered offices 
in India. It should also be 
registered with the Service Tax 
Authorities, and should be 
registered with the appropriate 
authorities for all applicable 
statutory taxes/duties, and 
should have been in operation for 
the last five years. 

   

5.10.2 

The Bidder should have more 
than 3 years presence in India 
and possess expertise in carrying 
out IT Consultancy of similar 
nature. 

   

5.10.3 

The Bidder should have 
undertaken at least One(1) 
projects (out of the three 
projects listed below) involving 
RFP preparation, bid process 
management, vendor selection, 
program / project management 
and implementation support for 
IT project.  

Projects.  

1. Enterprise Content Management 
(Document Management System) 

2. Customer Relationship Management 
System (CRM) 

3. Data warehousing (DW) and Business 
Intelligence (BI)

   

5.10.4 

The Bidder should have 
undertaken at least One(1) 
projects (out of four projects 
listed below) involving RFP 
preparation, bid process 
management, vendor selection, 
program / project management 
and implementation support for 
IT project.  

Projects.  

4. IT Infrastructure at DC/DR for 
upgrades and maintenance 

   



The Oriental Insurance Company Limited 
                                                Request for Proposal – IT Consultant 

Tender No OICL/HO/ITD/ITCONSULTANT/2012-1 Dated 09-Jul-2012 Page 79 

5. DR solution for Portal and SAP 
(Investment System) 

6. Implementation of security standards 
ISO27001 in DC/DR and certification 
thereon 

7. Formulation of Business Continuity Plan 
(BCP) for the Company 

5.10.5 
The Bidder should have done a 
total turnover of Rs.100 crores 
during last financial year. 

   

5.10.6 
It is mandatory for the bidder to 
quote for all the items mentioned 
in the tender.  

   

5.10.7 

The bid must be signed by a 
person with the proper authority 
to bind the company as a 
‘Constituted attorney of the 
company’. 

   

5.10.8 
Bid validity should be 90 days 
after the last date of submission 
of commercial bid prescribed by 
OICL. 

   

5.10.9 

The Bidder 
(a) Should have made a payment 
of Rs. – 5000 (Rupees Five 
Thousand only) for the RFP 
document 
(b) should have submitted a 
Security of Rs. 5,00,000 (Rs. Five 
Lakhs only) in the format 
prescribed 

   

5.10.10 
The bidder should be an 
individual organization. 
Consortium shall not be allowed. 

   

5.10.11 
The bidder would undertake not 
to sub-contract / outsource any 
part of the work without OICL’s 
permission 

   

5.10.12 
The bidder should undertake to 
provide a project office in 
Delhi/NCR. 

   

5.10.13 
The bidder shall not be under a 
declaration of ineligibility for 
corrupt or fraudulent practices. 

   

 


